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PROFILE

As an executive coach and facilitator, Laurence helps leaders to unlock individual and collective energy to increase
engagement, collaboration, and performance in their teams and for themselves to reach exceptional results.

She focuses on coaching and facilitation of deep business transformation enabling people and organizations to change
with agility and confidence.

She aims at developing talents, giving meaning to action, and supporting business development aligned with human
development. She offers to leaders the opportunity to build innovative solutions based on the intelligence of their team.

WHAT LAURENCE IS BROUGHT IN TO DO
- Align and collaborate: Helping leaders and teams strengthen relationships for more efficient work.

- Build vision: Crafting appealing stories and strategic visions that inspire.

- Engage collective intelligence: Solving issues and building solutions by tapping into the group’s shared
knowledge

- Deploy new culture: Supporting the installation of new mindsets and behaviours across an organisation.

- Foster agility: Enabling people and organisations to change with confidence.

| BELIEVE

Focusing on individual and collective resources is the key to lasting success for both corporations and
individuals. To get there, we must create a space where people can bring their best selves to work every day.

XXX.

WORKING STYLE

By creating a safe environment, Laurence encourages to experiment with new ways of being and behaving. She has a
unique ability to grasp complex business challenges quickly while providing the human touch necessary to ensure teams
remain fully engaged.

A rational approach, combined with intuition and creativity, which allows her to adapt to whatever emerges in her
interventions and to propose personalized solutions.

CREDENTIALS
EDUCATION Ecole Centrale Paris (France)- MSc Engineering
FORMER Project manager Nestle R&D - Sales and Marketing Director Tetra Pak

LANGUAGES French - English

youalreadyknow.de



	Slide 1

